“A growing body of research indicates a direct link
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between early and repeated positive experiences in
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nature and environmental values that result in
personal outdoor appreciation and stewardship.”
- Pennsylvania Department of
Conservation and Natural Resources

Section Introduction
To understand the direction that the community wishes to take with
respect to caring for it open spaces and recreation facilities, a clear
mission and goals statement is needed.
This section of the report looks at the Township’s mission and goals
statement and asks if it meets current and future needs of citizens.

Section Outline
2.1 Mission Statement

2.1

MISSION STATEMENT

The Township Commissioners
have recognized that decisions
made today, amidst the dramatic
changes and growth, will shape
the long-term future and destiny
of this community.

The purpose of a Mission Statement is to describe an
organization’s intent and general methodology in which
this intent is carried out. A mission statement often
includes quantifiable purposes, intents and sometimes
even figures. A Vision Statement describes the values
and future goals of an organization, with achievable but
longer-term direction and intentions. These long-term
intentions require dedication to positive change or
improvement. Lower Macungie Township has both a
Mission Statement and a Vision Statement which each
separately describe the intent and goals of the
Community’s leadership.
Lower Macungie Township lists the following Mission and
Goals Statement on the Township website:
“Our mission is to foster a vibrant place to live and work
by providing quality service to our community; promote an
accessible, safe, environmentally sound and culturally
rich township; initiate innovative solutions; embrace a
respectful, transparent, participatory government process;
respond quickly and effectively to resident and
stakeholder concerns, and do so in a fiscally sound
manner.”1
The Lower Macungie 2020 Vision Statement2 is a much
more detailed and lengthy Vision Statement that guides
the Township’s operations and leadership. The Vision
Statement was prepared by a 24-member committee in
consultation with various citizens and representative
groups throughout the Township. The Vision Statement
was prepared and recommended to the Township
Commissioners in 2009.
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The purpose of the Mission Statement and Vision
Statement is to offer guidance and forethought for
planning this growth-ring suburban township during its
time of growth and build-out.
The Township
Commissioners have recognized that decisions made
today, amidst the dramatic changes and growth, will
shape the long-term future and destiny of this community.
Key points of the Vision Statement related to The
Township’s Parks, Recreation and Open Space Master
Plan Report are:
Citizens of Lower Macungie will enjoy the outstanding
quality of life in their community, especially: the
educational system, our parks and recreation programs,
and preserved farmland and open space.
Citizens will be able to travel safely to facilities, activities,
and events in the community through trails, bikeways,
and greenways which connect neighborhoods, parks,
commercial districts and the Town Center.
At that enhanced Town Center citizens will enjoy: an
expanded library; an enlarged Community Center;
centralized government services; a swimming pool, park,
and recreation areas; and an Arts Center. Together these
facilities will better serve the needs of all citizens.
Lower Macungie will be a leader in our State in its parks
and recreation programs which have been proactively
planned and developed through a Capital Improvements
Program and an Endowment Fund utilizing formally
recognized volunteers to provide an equitable distribution
of services and facilities to meet the needs of our
multigenerational population. These facilities will be well
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maintained and protected by rules and regulations which
are broadly publicized and enforced.

amenities offered by the Township.

Citizens will be specifically and regularly informed of
community events and activities which afford
opportunities for civic engagement and participation and
encourage a sense of community.
Our community will be a leader in the region and State in
promoting intergovernmental cooperation to encourage
balanced, smart, and sustainable growth and in
encouraging collaborative regional approaches to
governance to provide effective and efficient support for
high quality in education, the arts, municipal services,
natural resource protection and enhancement, physical
infrastructure maintenance and improvement, and
community safety and security.
We will have a zoning ordinance which is based on
principles of smart growth and sustainability and which
includes provisions for: conservation plans, cluster
developments, riparian buffers, and design standards.
We will be a model community in the management of
storm water.
As demonstrated by various initiatives and planning,
many of these Vision Statement goals are being actively
pursued. The detailed 2020 Vision Statement has been
used to drive the recommendations and goals of this
Master Plan Report. Through studies carried out in
production of this report, very few changes are
recommended. One such recommended change to this
statement is to reinforce the fact that all Township
citizens, regardless of ability will be able to enjoy the
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“About LMT - Board of Commissioners - Mission Statement,” Lower
Macungie Township, 7 Oct. 2013 <http://www.lowermac.com/
main_boc_mission_statement.cfm>.
Lower Macungie 2020 Vision Committee, Approved and
Recommended 2020 Vision Statement (2009).
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