LOWER MACUNGIE TOWNSHIP COMPREHENSIVE
RECREATION, PARKS AND OPEN SPACE PLAN

·

The Project Team also shared recommendations on Potential Key Person Interviews, Steering
Committee Members, and a list of information to be collected for parks, in addition to information
that we already have.

·

Dennis Timmer noted that the Project should include review of the Comprehensive Plan to see
how it has been carried from a Parks and Rec point of view out since it was drafted.

·

A Board member asked what level of detail the report's recommendations will get into?

INITIAL KICKOFF MEETING
(May 30, 2012, 7:00 – 7:30 pm)

Meeting Minutes
Presenters:

·

Adam Supplee, KMS Design Group (AS)
Tom McLane, McLane Associates (TM)
John Hoover (JH)
Sara Pandl, Lower Macungie Township (SP)

Attendees:
See attached sign-in sheet
Dennis Timmer (President)
Liza Gantert (Vice President)
Corey Bruno (member)
Julie McDonell (Treasurer) (JM)
Marti Schwartz (member)
Robert Roth (member)
Mark Erle (LMYA)
Commissioner Roger Reis

o

AS noted that the report will include recommendations specific to each park, but will not
go so far as detailed Design Development.

o

SP noted that the level of detail will go far enough to be able to prepare opinions of cost
for recommended improvements.

Liza Gantert asked if the study will explore comparisons to adjacent and similar municipalities, for
level of facilities compared to population
o

TM answered that it definitely will.

o

JH noted that the report will also reference nationally accepted standards.

·

JM recommended that Thomas Deily be a Key Person Interview, specifically as related to
Accessibility issues in LMT Parks.

·

The Board recommended that Ron Beitler or Faith Zeigler would be a good contact for Dog Park
issues and planning.
***

Meeting Notes:
[This meeting was part of the Parks and Recreation Board's regular meeting and agenda. These notes
only cover that portion of the meeting which involved the Parks, Recreation and Open Space Plan and
the Camp Olympic Design Development and Construction Documentation (DD&CD)]
·

The Board decided to create a Steering Committee for this project, rather than have the entire
Board be involved in this Plan.
o

The Board decided that the steering committee will meet on a different schedule than the
Parks and Recreation Committee's normal meeting days and times.

o

Marti Schwartz and Liza Gantert volunteered to be on the new Steering Committee, and
be liaisons to the Board.

o

The Committee will recruit additional key people to be part of this Steering Committee

·

SP introduced the project team representatives, AS, JH, and TM

·

SP noted that the public website was a helpful part of this planning process for the Greenway and
she recommended that the team continue to use a website with the Parks, Recreation and Open
Space Plan process. SP noted that additional use of social media should be explored for this
project.

·

The project team shared a draft Parks, Recreation, and Open Space Community Survey for the
Board's review and comment.
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LOWER MACUNGIE TOWNSHIP COMPREHENSIVE
RECREATION, PARKS AND OPEN SPACE PLAN
STEERING COMMITTEE MEETING #1
SEPTEMBER 17, 2012
6:00 PM

AGENDA

Consultant Team Members

Adam Supplee
asupplee@KMSdesigngroup.com

Planner, Landscape
Architect

- Point of Contact -

KMS Design Group, LLC
206 Bridge Street
P.O. Box 694
Phoenixville, PA 19460
Phone: 610-726-1324
Fax: 610-906-1162
KMS Design Group, LLC

Carl Kelemen
ckelemen@KMSdesigngroup.com

Landscape Architect

Gail Ferry
gferry@KMSdesigngroup.com

Landscape Architect-inTraining

KMS Design Group, LLC

Thomas McLane
tmclane@mclaneassociates.com

Landscape Architect

McLane Associates
601 Stafford Avenue
Scranton, PA 18505
Phone: 570-347-3668
Fax: 570-341-5413
McLane Associates

1. Introductions
2. Project scope and time line - brief review
3. Review of information gathered to date
1. Review background information still needed

- Point of Contact for McLane
Associates Paul Bechtel
pbechtel@mclaneassociates.com

Environmental Scientist

4. Review of field work completed to date
1. Park analysis

Sam Stiner
sstiner@mclaneassociates.com

Landscape Architect-inTraining

McLane Associates

John Hoover
jhoover@cheltenham-township.org

Certified Parks and
Recreation Professional

Phone: (215) 887-1000
ext. 226

2. Private site investigations
5. Discuss potential key person interview lists and questions
6. Public Survey
7. Next Steps
1. Next Steering Committee meeting date
2. Goals
3. Distribute public survey
8. Group Input and Interactive Discussion
9. Adjourn
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§

Interested in publicizing the Township’s park and open space network and
ensuring safe access, including parking, to all these recreation properties,
especially along popular river access points. This includes signage and a
website directory with an overall map of the Township’s park and open space
network to provide more accessibility and regional connectivity. Would like the
Township to responsibly use their natural resources.

§

Scott would like to see LMT and the Little Lehigh become an outdoor/eco-tourism
destination (kayaking, trout fishing, bird watching, hiking, etc.) for Eastern
PA/NJ/NY.

STEERING COMMITTEE MEETING #1
(September 17, 2012, 6:00 – 8:00 PM)

Meeting Minutes
o

Presenters:
Adam Supplee, KMS Design Group (AS)

Marti Schwartz
§

Earned a Masters of Landscape Architecture from the University of Michigan.

§

Parks and Recreation Board liaison to the LMT Environmental Advisory
Committee.

§

Marti frequently visits the parks for team sports as well as passive recreation.
Interested in the development of better access to the parks and open spaces to
make these areas more inviting and help delineate the Township property as
public space. This plan should provide a blueprint.

§

Looking to economically plan for the recreational needs of today and the future.

Attendees:
See attached sign-in sheet

Meeting Notes:
§

The project team introduced themselves to the steering committee and public.

§

The steering committee was asked to introduce themselves, give their personal background, any
expertise that they bring to the committee, any topic particularly important to them and how they
are personally affected by the parks and open space in the Township. Steering committee
members were each given an index card upon which to write additional thoughts or comments.
(The notes below include verbal and written comments from the committee.)

§

o

Tom Deily
§

Project Manager for Keystone Consulting Engineers (Township Engineer)

§

Member of LMT Parks & Recreation Board

§

Tom is familiar with the Township’s park system and has experience designing
athletic fields.

§

Largely concerned with ADA access in Township parks.

§

LMT has a tremendous park system that needs some improvements.

Steering Committee
o

o

Kevin Drake (KD)
§

Member of the Lower Macungie Township (LMT) Planning Commission

§

Sits on the Parks & Recreation Advisory Board

§

Founder and director of Allen Youth Wrestling and Cheerleading Association
(AYWCA). After one year became the Allen Youth Association (AYA) – a new
inner city youth association in center city Allentown. A 501(c)3 application was
submitted.

§

Also a local contractor so he understands the construction aspect of the project.

§

Kevin is a youth advocate for organized recreation, understands the physical and
emotional needs of Township residents in terms of recreation, and wants the
Township to have parks which kids are proud of and which have facilities to allow
family and friends to come watch. He is looking to find a balance between
preserving natural areas and developing sufficient spaces for children to use and
enjoy.

o

Liza Gantert
§

Nuclear scientist

§

Vice President of the LMT Parks & Recreation Board

§

Liza has three generations of family history in LMT – their family owned the Hess
Dairy and over 600 acres in the Township.

§

Interested in seeing a diverse range of activities and recreation supported in the
Township. Recreation should be geared towards everyone, not just sports, or
passive recreation, or organized groups.

§

Liza would like to get the biggest “bang” for residents’ tax dollars. Use money in
the most highly trafficked areas.

§

Hopes to see more passive meadow-like areas with educational signage. A
reduction of mowing could be a more earth-friendly maintenance practice;
however, it cannot look sloppy.

§

Supportive of the idea of a Township wide greenway to allow greater access to
recreation.

Scott Alderfer, P.G.
§

Licensed professional geologist and environmental consultant

§

Chairman of the LMT Environmental Advisory Council

§

Director of the Little Lehigh Chapter of Trout Unlimited

o

Dennis Hinkel
§
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Director of Public Works, LMT

Page 2 of 7

o

§

Born and raised in the Township and is very familiar with the park system.

§

Lower Macungie Township Manager

§

Has experience maintaining the Township’s parks.

§

§

Would like to take what is in place in the Township, and that which was
envisioned by past boards, and let it grow with the vision of current and future
boards to provide for the future.

5 year as Township Manager and 5 decade working in local government.
Bruce has lived in the Township since 1987 and his family has participated in
most of the recreation programs offered in the Township.

§

§

Interested in more family-oriented recreation such as barbeque and picnic areas.

Interested in allowing more people to enjoy the Township’s recreational
opportunities as the community continues to grow.

§

Director of Parks and Recreation for Lower Merion Township

§

Responsible for

§

Executive Director, Lower Macungie Youth Association (LMYA)

§

The LMYA provides nine instructional, competitive sports to kids age 5-19,
serving over 5000 kids last year. The LMYA uses the Township’s park system
and helps take care of the fields.

§

As LMYA grows and trends change, the Association wants to be able to
accommodate greater and changing uses within the Township’s park system.
They do not want to impact every park, or create issues with overuse. They want
facilities that can accommodate the sports, including safe fields with the correct
orientation, safe pedestrian and vehicular circulation.

§

Lindsay is interested in seeing how the LMYA programs can best fit within the
Township’s park system, both currently and in the future.

pool staff (23 employees),

·

playground program and staff (over 400 children and 44 counselors),

·

Summer programs, camps, and Community Center programs

·

Large events such as Community Day and Craft and Vendor Fair

Interested in continuing current programs, offering more outdoor programs for
children and all ages, and possibly running additional large events (eg. duck
derby at Camp Olympic)

Sara Pandl (SP)
§

LMT Director of Planning & Community Development

§

Professional Planner

§

Interested in how parks and recreation areas can be used to plan for a more
livable, healthy community, with a greater sense of identity and connectivity.

§

Would like to see expanded recreational opportunities, including diverse and
non-traditional options, with an emphasis on life fitness and healthy communities.

§

LMT Historical Society member (Kevin S.) – looking to maintain historical
integrity of the Township

§

Hopes the plan will set priorities and identify goals so the Township will be able
to respond to opportunities as they arise and guide smart future growth.

§

Residents (Shirley L.) interested in a dog park

Sara would like the project team to review recreation land dedication
requirements and in lieu fees to determine if they are justifiable. Should
developers of commercial and industrial projects pay fees in lieu or dedicate land
as well?

§

Residents expressed concerned about the greenway route going through their
property (Jacob H., Dave & Maryann P.)

§

Little Lehigh Creek Watershed Coalition (Mike S.) - use open spaces wisely and
be sure to understand the impact of hydrology and topography on open space
parcels (floodplains and steep slopes).

§

§

o

Lindsay Taylor

Recreation Director for LMT

§

o

th

§

·

o

o

Denise Foulke

th

The plan should identify gaps in recreational offerings, any specific groups or
geographic areas which are underserved, and any sensitive natural features or
other natural areas which should be preserved.

o

SP noted that two commissioners, James Lancsek and Roger Reis, will be overseeing
this committee but were unable to attend the meeting.

o

Members of the public were then asked to introduce themselves. Interests and concerns
voiced by the public included

o

AS discussed the project scope and status. The project team has gathered background
data, begun a physical and photographic inventory of Township and non-Township
owned parks and open space parcels in the Township. The team also has generated a
list of potential key persons and created a public survey.

o

AS reviewed information which has been gathered to date.

Lynn Glancy
§

Director of Operations, East Penn School District

§

Background in engineering and business management. Earned a Bachelor of
Science in Electrical Engineering (BSEE) and Master of Business Administration
(MBA). Lynn is a Professional Engineer (PE) and Pennsylvania Registered
School Business Administrator (PRSBA).

§

History and community background data as well as natural features information
was initially gathered for the Greenway Plan. As part of the Recreation, Parks
and Open Space Plan the team will re-analyze the natural features in a different
light, looking at the whole Township, including the greenway corridors.

§

Lynn will help to coordinate between the Township and School District the open
space and recreational space they both have available.

§

Socio-economic Features: Census data from 1970 to 2010 (age, minority groups,
education, gender, per capita income) and the Township’s largest employers

Bruce Fosselman (BF)
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§

Through coordination with Denise Foulke and various recreation providers, the
team has begun compiling a list of recreation programs offered by the Township,
and non-profit and private entities.

o

KD briefly noted that the Planning Commission would like the team to discuss a future
Township-wide commercial participation in a recreation fee.

o

AS reviewed background information still needed.

o

o

§

History of Township’s park and recreation functions

§

Additional information about privately offered recreation programs

§

Draft questions for the Township staff were distributed to the steering committee.

§

The team asked the steering committee for recommendations on specific staff
members who would be able to provide information pertaining to administration
and personnel, facilities and equipment maintenance, park and recreation
financing, and general parks and recreation information.

o

§

§

Using GIS data the team has identified 118 Township-owned parks/recreation
and open space parcels. (Parcels illustrated in dark green on the plan) The
team has visited about 70% of these parcels to confirm whether they are
recreation or open space land and to gather inventory and analysis information.
The team has observed that additional wayfinding signage and better
demarcation of public land will help users understand when they are on
Township property. Additionally, the team has noticed various levels of
community involvement, sense of ownership, and park utilization.

AS reviewed the potential key person interviewees and questions. The team is budgeted
for nine key person interviews. In order to maximize efficiency, the team would like to
have a focus group meeting with recreation representatives from adjacent municipalities
rather than meet with each individually.

AS reviewed the next steps of the project.
th

§

The next steering committee meeting was scheduled for Monday, October 15 at
6:00 pm.

§

AS indicated that the team is hoping to complete this project within one year. AS
asked if this schedule worked with the steering committee. The steering
committee agreed.

§

SP indicated that there would likely be 6 to 8 steering committee meetings
throughout the project.

§

Another next step is the distribution of the public survey. The team would like to
coordinate with the Township to include the public survey with another Township
mailing, eg. Township newsletter or sewer bill, etc. BF said that Renea in his
office could help the team determine the mailing for the survey.

AS and SP mentioned the project team’s collaborative website. The project team
will send an email to the steering committee and public attendees including a link
to the website. A link will also be available on the Township’s website.

§

Key person interviews will begin as soon as possible. The Key Person list needs
to be narrowed down to 9 people or groups.

§

The project team will begin analysis of the field observations.

§

A public meeting will be scheduled in late November.

§

o

Liza Gantert recommended that the project team look at the survey
results from the Camp Olympic Master Plan.

§

·

Using GIS data the team has identified 89 non Township-owned parks/recreation
and open space parcels. (Parcels illustrated in light green on the plan) The
team has visited about 74% of these parcels to determine if they are in fact
recreation or open space and what the parcel’s use is.
AS noted that the team intends to complete the site investigations by the end of
the week, weather depending.

st

AS asked the committee to provide their comments to the team by October 1 .

·

AS reviewed field work completed to date, indicating the plan hung on the wall.

§

o

§

AS reviewed the information which the team will need from the Township. The team
would like to have a staff meeting to include all the pertinent staff members. This style of
meeting is likely to spur conversation. The Township Manager will likely be a separate
meeting.

§

o

requesting that steering committee members take the survey and then provide their
comments.

SP recommended that the public meeting may be added onto an existing
meeting.

AS reiterated the homework for the steering committee:
·

Each steering committee member is to review and provide
th.
recommendations on the key person interviews by September 25

·

Review and take the public survey. Provide comments by October 1 .

st

AS asked if there were any questions. Public comments included:
§

A resident noted that he thinks the team should consider what land is next to
park and recreation parcels and make recommendations about the future use of
that land, especially in the case of future developer interest.

§

A resident noted his concern about the greenway trail through open space which
experiences extended periods of flooding and large floodplains. He
recommended that parcels should be carefully reviewed for hydrological issues
and whether they are suitable for water-based recreation.

§

Draft key person interviewees and questions were distributed to the steering
committee.

§

AS asked the committee to review the list and provide their recommendations by
th
September 25 . The team will send out a reminder.

§

AS discussed the detailed public survey which was created by the design team. The
survey has already been reviewed by the Parks and Recreation Board. The project team
will email a pdf of the public survey to steering committee members. The team is

KD recommended that the presidents of the Township’s oversight committees be
involved in the staff meeting (eg. President of Parks and Recreation Board, and
President of the Planning Commission).

§

A resident asked how the public survey will work.
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o

The project team explained that the survey will ask questions about
people’s needs, preferences, how they currently use the facilities, how
they expect to use facilities in the future, etc. The survey will be mailed
to Township residents and will also be available to be taken as a web
survey.

·

Liza Gantert recommended that the project team could use the Lower
Macungie Patch as a tool for public outreach.

·

The public survey will also be distributed to recreation representatives of
adjacent municipalities.

AS asked attendees to stand up and review the parcel map on the wall. Attendees were
asked to write their comments on the map. The map was kept by LMT – they will add
additional notes and send to KMS.
§

§

§
o

·

Comments received on the map and during informal discussion include:
·

Find potential locations for a Dog Park

·

Identify biking routes

·

Identify any locations for a Theater Group to use an “amphitheater”
(constructed or natural).

·

Some residents expressed concerns about the Greenway Plan. They
were told there would be future opportunities to express their concerns
prior to any final decisions or development of a trail.

·

A trail around Kratzer Farm would be a good potential pilot trail as it
connects a variety of neighborhoods and would provide a complete loop
trail.

Lindsay Taylor asked the team to consider the following:
·

Check to see what fields may be available for future use in order to
organize and run an Adult Softball League.

·

The efficiency of current park usage.

·

The possibility of creating "Sport Oriented Parks". The creation of parks
designed specifically for a single sport, such as soccer or softball.

Scott Alderfer mentioned that he would like to see the water retention basins left
as meadows and mowed only once or twice a year.

Adjourn 8:00 pm

***
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STEERING COMMITTEE MEETING #2

STEERING COMMITTEE MEETING #2

OCTOBER 15, 2012
6:00 PM

(October 15, 2012, 6:00 – 8:00 PM)

Meeting Minutes
AGENDA

Presenters:
Tom McLane, McLane Associates (TM)

1.) Sign-in Sheet

Attendees:
See attached sign-in sheet

2.) Brief Team Project Progress Up-date
3.) Round Table Discussions
·

Review and Discuss Key Person Interview General Questions

·

Review and Discuss Key Person Interview Individual Questions

·

Review and Discuss LMT Staff Interview Questions

Meeting Notes:
§

TM provided a brief project update.
o

The project team has worked towards completion of the inventory and analysis of the
Township and non-Township owned parks, recreation and open space parcels. Two
Township-owned parcels and six non-Township owned parcels still need to be reviewed.

o

The analysis and individual park recommendation narratives are in the process of being
written.

o

The project team has finalized the proposed list of key person interviews and created
general and individualized questions for each interview.

4.) Next Steps
·

Next Meeting: Public Meeting - Date (Nov 19?)
- Overview of Site Inventory and Analysis

§

TM began a roundtable discussion of the key person interview questions, requesting the steering
committee’s comments and questions.

§

The eleven general key person interview questions were reviewed.

- Overview of Key Person Interviews
- Graphic Session - Seek Specific Public Input
·

Distribute Interview Questions for Steering Committee via email by
10/12/12 with responses due by 11/5/12.

·

Distribute Public Survey

§

o

A steering committee member asked if the questions were going to be prefaced with an
introduction to the project, noting that this is a long term plan.

o

TM indicated that a brief introduction to the plan would accompany all interview
questions.

Q1. What role does your organization and/or facility have in the Comprehensive Recreation,
Parks and Open Space Plan? What input and insight can you provide us as we complete the
planning and development of the Plan?
o

Comments
§

5.) Adjourn

§

Starts the interview off on the right foot

Q2. What are the potential economic/recreation benefits of a well-managed and maintained
Lower Macungie Township park or open space located in or near your area?
o

Comments
§

The wording is not clear which parks and open spaces are being discussed.

§

May want to include discussion of parks in the interviewee’s area as well.

§

Maybe remove Lower Macungie Township from the question
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§

§

Consensus: Split question into two options to address LMT residents and nonresidents. A) LMT B) beyond LMT

§

Change pay-for-play to “user fee”

§

Include the pool or renting the Community Center facilities as examples

Comments
§

Does specific area mean subject areas (classifications) vs. locations?

§

Change example wording

§

The simpler the wording, the better

§

Change the word “opportunities” to “support”. “Would your organization
support…”

§

Could we repeat question 6 but replace “expanded network” with “user fees”?

§

The specific opportunities may be a more appropriate question for recreation
representatives of neighboring municipalities

§

Either remove examples or provide one option as interviewer note

§

Comments
Examples may lead them on

§

Keep examples as interviewer notes (if needed)

§

Try to combine with question 3

§

“Facilities, elements, and activities”
§

Q9.

Is this LMT or other facilities?

§

Include statement in opener – “these questions pertain to LMT facilities unless
otherwise stated”

§

Is it confusing having general questions that some interviewees may not have an
answer for?

§

Possibly add “What are your thoughts on buffering the adverse effects?”

§

Change wording to “positive or negative impact”
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Change “private” to personal

§

Provide list of the Township parks (maybe in opener)

§

Include a map – maybe list the facilities

Comments

§

Move to last question

Comments
§

Is this question just for parks and recreation?

§

What are we trying to gain from this question?

§

Specify “regarding parks and recreation”

Q11. Based on your experience, can you name a few positive or negative aspects of having
recreation/open spaces nearby? What is the closest park or open space to you?
o

Comments
§

Edit all questions to change “you” to “your organization”

§

Move this question near question 2.

§

The second piece is irrelevant – remove it

§

One individualized question for each key person interview was discussed. The steering
committee was asked to provide comments on the highlighted questions as well as on other
questions which were not specifically discussed.

§

Interview with Lower Macungie Youth Association

Comments
Does “pay for play” give the wrong idea?

This question is clear

§

Q10. What relationships or cooperative efforts do you have with other townships, community
groups or businesses?
o

Comments
§

§

§

This is a good question for individuals too

§

Comments

Do you have suggestions for us to seek further public involvement or outreach?
o

Comments

§

Q8. What positive and/or negative public opinions are you aware of concerning the Township’s
parks, facilities and programs? Any private opinions?
o

§

Q7. Do you think there would be opportunities for or resistance to “pay for play” recreation
facilities? For example: tennis courts for which pay-activated lights are available, payment
required for night use of lighted ball fields, etc.; non-Township resident fee for use of park and
recreation facilities, or cooperative efforts with neighboring townships?
o

§

Should this include examples or not?

Q6. What benefits would your organization see in an improved/potentially expanded Township
park and open space network? Do you see adverse effects?
o

It is not clear that the question asks about opportunities in the Township
Remove pay-for-play – maybe change to “fee-based recreation to offer improved
or more diverse facilities”

Consensus: Use “element” in place of “specific areas” and combine with question
4

§

§

§
§

§

Q5. What are the biggest obstacles you face in dealing with the existing parks and recreation
facilities or programs?
o

Examples may be needed for this question

§

Q4. Are there any specific recreation facilities that you feel should be included in the
Comprehensive Recreation, Parks and Open Space Plan? For example: historical, athletic field
complex, nature study, etc.
o

§

Possibly change to “area located near where your organization is focused”

Q3. Are there any specific areas that you feel should be included in the Comprehensive
Recreation, Parks and Open Space Plan? For example: historical/economic/cultural districts,
natural resources, etc.
o

§

§
§

Page 3 of 5

o

§

If you build it – they will come

§

If LMYA helps fund it, they will still need to share the facilities

§

Might there be another person in his organization?

§

Twp. Would need to maintain the lighting

§

If David doesn’t work – the Township will come up with another person

§

There can be operational and maintenance contracts with the organization that
funded the lighting

§

Ira Lehri is another developer

§

Maybe contact small scale developers too

§

Separate out active and passive recreation in some questions

§

Putting the lights up doesn’t necessarily give priority to that organization

§

It doesn’t matter how the question is worded – it spurs conversation

§

Possibly add a question about adequacy of Twp. Contribution

§

Q5. What particular facilities or programs could the Township offer to seniors that are
not currently available in the Township?
§

Add a question about specific accessibility issues

§

“Are any potential activities hindered by lack of accessibility?”

§

Q17.

What would you like us to add to your favorite park to make it even better?

§

This seems like an interesting interview

§

Great questions

§

§

Interview with Wildlands Conservancy
o

Q6. How would you recommend the Township improve its environmental stewardship
in regards to open space, parks, and recreation?

o

No comments

Interview with Lehigh Valley Tourism Bureau
o

Q7. How do Lower Macungie’s parks, recreation activities and open spaces influence
tourism in the Lehigh Valley?

o

No comments

Interview with Lehigh Valley Road Runners
o

Maybe hold the session around the time of open gym at the Community Center

Q4. Would the Network consider sponsoring or providing financial support for specific
facilities or wellness activities in Township parks?

§

Draft interview questions for Township staff members were distributed to the steering committee.
TM requested that the steering committee review the draft questions and provide comments by
th
Monday, October 29 .

§

TM reviewed the next steps for the project team.
th

A public meeting was tentatively scheduled for Monday, November 19 at 6:30 pm.

o

The project team will coordinate with the Township to distribute the public survey.

§

It’s not as easy to set things up with the Health Network anymore

o

§

Ask the health network – “what can you do to personalize your service again?”

Additional interview questions for steering committee members will be distributed via
email.

Interview with East Penn Chamber of Commerce
Q9. Do you think public dollars spent on parks and recreation achieves a sound return
on investment?
§

The Chamber meets once a month at Macungie Institute

§

Joe Farkas is president now

§

Adjourn 8:00 pm

***

Joint meeting with recreation representatives from neighboring municipalities
o

Q2. Do you see [other] opportunities for cooperative efforts between your township and
LMT to provide larger, more expensive (either initial or operating/maintenance)
recreational facilities?...if so, what kinds and how do you think they could be
accomplished?...where would they be located?
§

§

Budd Coates provides the cycling point of view as well

§

o

o

How does your organization promote events and enrollment?

The health network’s procedures have changed. They have become less
personal and are now automated.

§

§

Q4.
§

Interview with Lehigh Valley Health Network
o

Q3. Would you agree/disagree that providing public recreation amenities such as parks,
trails and open space within a residential or nonresidential development increases the
long term value and appeal of a residential community or nonresidential improvement?
Why?

§

Interview with local Children
o

§

o

Interview with Senior Citizens Club of Lower Macungie Township
o

§

Q4. Keeping in mind that Township parks must be available to all park users, would
LMYA be willing to help defray the costs of installation and maintenance if lighting was
made available?

Change “township” to “municipality”

Interview with David Jaindl

Page 4 of 5

Page 5 of 5

LOWER MACUNGIE TOWNSHIP COMPREHENSIVE
RECREATION, PARKS AND OPEN SPACE PLAN

LOWER MACUNGIE TOWNSHIP COMPREHENSIVE
RECREATION, PARKS AND OPEN SPACE PLAN

STEERING COMMITTEE MEETING #3

STEERING COMMITTEE MEETING #3

FEBRUARY 4, 2013
6:00 PM

(February 4, 2013, 6:00 – 8:00 PM)

Meeting Minutes
Presenters:
Carl Kelemen, KMS Design Group (CK)
Adam Supplee, KMS Design Group (AS)
Tom McLane, McLane Associates (TM)

AGENDA

Attendees:
See attached sign-in sheet

Meeting Notes:

1. Project Overview

§

CK introduced the project team.

§

TM presented the “Inventory of Existing Features” plan and the accompanying spreadsheets
which detail the specific facilities and features at each Township-owned park and open space.

1. Progress to date

o

1. Inventory results
2. Key person interviews
2. Public Participation, Interaction, and Discussion

The project team inventoried 26 Township parks. Of the 26, 3 are considered mini parks,
14 are considered neighborhood parks, and 9 are considered community parks.
§

Typical facilities at the mini parks include on-street parking, playgrounds, varying
levels of maintenance, and many have basketball courts. All require routine
mowing.

§

The neighborhood parks typically include areas of passive open space, off-street
parking, playgrounds, and limited sports fields.

§

The community parks generally include picnic pavilions, large mowed open
spaces, one or more sports fields, basketball courts, and walking trails.

§

Many of the parks have limited ADA accessibility.

1. Discuss results of analysis
2. Discuss preliminary recommendations
3. Adjourn (8:00 PM)

o

The project team also inventoried approximately 270 acres of Township-owned open
space. These areas include mowed stormwater basins, naturalized stormwater basins,
maintained lawn, natural areas, and vacant or agricultural land.

o

A total of 89 non-Township owned parcels were investigated. These included churches,
schools, conservancies, fire houses, the grange, the Rod & Gun Club, golf courses,
gyms, the roller rink and other institutions.

o

In total, approximately 181 sites were visited in the Township.

§

The plan and spreadsheets will be made available on the project team’s website.

§

TM provided a summary of the findings at an interview with recreation representatives from some
of the surrounding municipalities.
o

The surrounding municipalities seem very cooperative.

o

Most organized recreation is provided by non-profit groups.
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o

Open space acquisition is through dedicated useable green space, fee in lieu of
dedication, or areas included on their official maps.

o

AS mentioned that as the population is aging, it is important to provide recreation for all
ages.

o

Each municipality has their own recreation programs.

o

o

The most popular activities/facilities were little league baseball, soccer, a destination
playground, picnic pavilions, disc golf and bike trails.

TM noted that pickle ball, remote controlled planes and cars, dog parks, and mountain
biking are gaining popularity.

o

It was noted that the most desired items on the resident survey were multi-use trails.

o

Spray parks as an alternative to swimming pools are gaining popularity because they
require less staffing and maintenance. They are most frequently used in densely
populated areas.

§

AS presented a powerpoint illustrating the size and location of Lower Macungie Township’s (LMT)
park and other recreation parcels (based on LVPC GIS data) in comparison with surrounding
municipalities. It was noted that LMT has many smaller, spread out parcels while other
municipalities often have fewer areas which are larger in size.

§

AS presented comparisons between LMT’s park and other recreation acres per 1,000 people and
as a percentage of total area with the Lehigh Valley, Lehigh County, and nearby municipalities.
AS also compared LMT’s facility quantities with the nearby municipalities.

§

§

CK presented a comparison of the Township’s facilities with the 1991 NRPA Recreation
Standards. It was noted that these standards are no longer fully applicable. They still provide a
good reference point but need to be considered differently for each municipality. According to the
Standards, LMT has more basketball courts, baseball fields, and soccer fields than
recommended. However, CK noted that if there is demand for facilities, it generally overrides the
standard.

o

A resident noted that due to the size of the Township, she loves the many small parks
scattered around since residents don’t need to drive to them.

o

The project team noted that a management strategy for the small spaces is needed.

o

The possibility of homeowner’s associations (HOAs) taking over responsibility or
assisting with open space maintenance was discussed. It was noted that, currently, there
are not many HOAs in the Township.

§

AS asked why there are so few HOAs in the Township. It was noted that they are generally
social clubs and since the homeowners don’t collectively own any land, they generally don’t have
the authority to do anything.

§

Township staff noted that residents often encroach upon the small maintained open
spaces. The Township has thought about the possibility of converting some of the
spaces to woodlands.

TM explained that some businesses sponsor sports teams and youth organizations
maintain playing fields during their playing season, but people adopting a park and
maintaining it year round, has not been common in the area.

The Township would be interested in more HOAs assuming responsibility of these
facilities.

CK asked how important the preservation of the South Mountain Preservation Area is.
o

It was noted that Macungie and Alburtis Boroughs get there water from the aquifer in this
area.

o

The existing development restriction on slopes which are 25% or greater will largely
eliminate the possibility of development in this area. For this reason, it is a low priority.

o

It was recommended that the project team address this area in the Recreation, Parks,
and Open Space Plan by acknowledging its ecological importance and the existing
restrictive zoning, and recommend that the zoning remain in place.

§

A resident asked if it’s possible to improve and upgrade existing recreation areas rather than
develop new parcels.

§

A resident mentioned that a map illustrating the existing features overlain by the floodplains would
be helpful.

§

CK asked how much emphasis the project team should put on development of active recreation
versus natural area preservation.

o

It was noted that this is a trend that the project team is seeing in other areas. However,
maintenance of naturalized areas must be carefully approached as it can be a
controversial issue.
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The possibility of HOAs taking over control of stormwater basins was discussed.

o

A resident noted that the Township never talks about receiving endowments. It was asked that
the project team give recommendations on how the Township could go about receiving
endowments.

A steering committee member asked if any nearby municipalities allow for less maintenance of
naturalized open space in order to concentrate finances on other active areas.

The project team was asked if they see opportunities for any different types of recreation in the
Township.

o

§

TM discussed which park types potentially benefit the Township the most. It was noted that
centrally located community parks with varied facilities and recreational opportunities are always
a large draw.

o

§

§

A resident asked if any of the surrounding municipalities have an “adopt-a-park” policy.
o

§

CK asked the steering committee and project team to review the policies for acceptance of open
spaces from developers.

The steering committee discussed the Township’s recreation and open space development
patterns to date. It was noted that the maintenance which is required for the numerous, small
Township-owned open spaces needs to be considered.

o

§

§

§

The project team noted that Wildlands is a great resource in this area.

o

Steering committee members noted that they frequently hear requests for preserved
open space, both for passive recreation as well as to preserve the character of the
Township.

o

It was noted that the EAC would like aesthetic open space such as naturalized
stormwater basins.

o

It was agreed that naturalized open space planned around active recreation at a larger
park is a good compromise.

A steering committee member noted that action now, to preserve open space is essential.

Page 3 of 4

o

“All this farm land, all this open space that we love, that we hear about over and over
again, it’s not going to be that way forever. These farmers eventually need to sell their
land for whatever reason and it’s going to be built up. So if we don’t grab certain areas,
when it comes up, we will look back and regret it. We’re all retrofitting now. Thirty years
from now we’re going to be wishing that we had somehow had a referendum or
something that said ‘are you willing to put a little tax money into saving some areas for
connectivity and open space aesthetics.’ If we don’t, I think it’ll be a huge mistake.”

§

Adjourn 8:10 pm

§

Following the meeting, a resident opined that there is a real need for a facility that can be used by
radio control modelers, including airplanes, helicopters, cars, kite fliers and others who need
areas free of tall vegetation. The resident pointed out that an area of two to five acres would be
needed. A paved area for "runways" would also be desirable and would provide flexibility to
accommodate model auto enthusiasts as well. The resident further stated that there is no such
facility in the Township and that model airplane clubs would love to have a facility for competitions
and exhibitions.
***
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LOWER MACUNGIE TOWNSHIP COMPREHENSIVE
RECREATION, PARKS AND OPEN SPACE PLAN
STEERING COMMITTEE MEETING #4
MAY 20, 2013
6:00 – 8:00 PM

AGENDA

1. Introductions
2. Brief Description of the Report Contents
3. Brief Description of Recommendations
4. Discussion of Recommendations
5. Questions & Answers
6. Next steps
7. Adjourn

Please send your comments on the Recommendations to:

Adam Supplee
asupplee@kmsdesigngroup.com
610-726-1324
or
Sara Pandl
SPandl@lowermac.com
(610) 966-4343 ext 126

o

The Township’s parks, recreation and open space funding comes from the General Fund.
Without a dedicated source of funding, a 5-year plan can become a moving target and
turn into a much longer term plan.

o

(May 20, 2013, 6:00 – 9:00 PM)

It was noted that the Velodrome is a 501(c)3 which maintains and operates the facilities
at the biking center while Lehigh County continues to own it. LMYA is a 501(c)3 and
there is an opportunity to strengthen the relationship between the Township and LMYA.

o

The EAC recently proposed an open space tax referendum which would be slated for
land acquisition only. The Budget Committee is reviewing the proposal currently.

Meeting Minutes

o

The project team noted that often a referendum works best when it is broad enough to
give the municipality some flexibility (e.g. allow for more than just acquisition) but has
enough guidelines to ensure that the money is only available for acquisition or capital
improvements to parks, recreation and open space uses, but not for routine maintenance
like mowing or paving.

LOWER MACUNGIE TOWNSHIP COMPREHENSIVE
RECREATION, PARKS AND OPEN SPACE PLAN
STEERING COMMITTEE MEETING #4

Presenters:
Adam Supplee, KMS Design Group (AS)

Attendees:
§

See attached sign-in sheet

Meeting Notes:
§

§

It was noted that the report includes sample links from the individual park location maps
to Google maps. The remainder of the parks will include links in the final report. The
project team will collaborate with the Township to transfer these Google Map links and
park descriptions to the Township for posting on the website.

Printed copies of the draft report recommendations were distributed to attendees for discussion.
AS noted that, at this stage, the recommendations represent a menu of options for the steering
committee to consider. Discussion of individual recommendations followed and constituted the
majority of the meeting.
Section 9.2 Policies – “Assign an existing committee/board, such as the Environmental
Advisory Council (EAC), to review and recommend open space and agricultural lands to
be preserved.” Committee comments:
o

Though this is generally assigned to the EAC, there has not been much Township
discussion of acquisition in the last few years.

o

Most of the proposed land development plans are viewed by the EAC in order to provide
comments and express concerns. The EAC will be involved in the process of mapping
locations for future acquisition.

o

The Township’s Planning Commission is in the process of developing smart growth tools.

o

The recommendation wording should be modified to also include policy review and
maintenance practices on existing Township properties.

o
§

o

AS introduced the project team, then all attendees present at the opening of the meeting also
introduced themselves. AS provided an update on the status of the report.
o

§

Section 9.2 – “Expand user fee policies to include other park lands with high maintenance
and/or high cost facilities.” Committee comments:

Section 9.3 Facilities & Open Space –
o

“Consider lighting high-demand/use facilities, such as tennis courts, baseball,
soccer and football fields.”

o

“Consider consolidating intense recreational uses (i.e. field sports) in high activity
parks, such as Quarry Park, Creamery Park, and Spring Creek Park (future park on
Jaindl property), which can be located away from residential areas.”

o

“Consider the use of artificial surfaces and lighting for high-demand sports fields
to accommodate increased demand/use of those facilities. Possible locations:
Quarry Park, Creamery Park, Spring Creek Park.” Committee comments:
§

LMYA currently pays for temporary lighting at Creamery Park and Lower
Macungie Middle School but the natural surfaces become overused. Mark Erle
(ME) of LMYA was asked if lighting of high-use facilities would relieve pressure
on other parks in the Township.

§

It was noted that while the use of lighting extends the length of possible play
time, its use is limited by the durability of natural fields. Consequently, lighting
and artificial surfacing are equally important. Combining artificial surfaces with
lighting would allow for extended field use without destroying them and help to
relieve pressure on other parks.

§

The project team clarified the recommendation for Quarry and Creamery Parks.
It is understood that they are currently being used nearly to their fullest extent.
Through the addition of lighting and artificial surfacing their use could be
intensified and active recreation could be minimized in some residential areas.

§

ME noted that LMYA, as a 501(c)3, could approach PPL to ask for lighting
contribution or the Township and LMYA could jointly apply for a grant.

The project team was asked to identify locations for future acquisition.

Section 9.2 – “Create policies and develop dedicated funding sources to pursue key land
purchases, make improvements and reduce the cost of maintaining recreation and open
space lands and facilities.” Committee comments:
o

§

The Township’s user fees for recreation programs are generally in line with those used in
other municipalities. The Township verifies this every year. Thus, expanding user fee
policies may not be a valid recommendation.

The Commissioners have talked about the possibility of trying to convert the Park and
Recreation Board to a 501(c)3. This would allow outside organizations to contribute tax
deductible donations and to set up endowments.
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§

§

§

ME noted that LMYA would ideally like to concentrate their events in larger
regional multi-field parks and leave the smaller single field parks for general
public use and pick-up games.

§

The project team noted that in order to access DCNR funding, LMYA cannot
have exclusive rights to field use at the Township’s parks. The committee
members and ME agreed.

The project team noted that capital improvements for Township parks and open spaces will be
discussed in this section (9) of the report while more specific maintenance or small improvement
comments will be listed in Section 3.

§

o

Once the buildings at Camp Olympic are lost, they will be lost forever. Maintenance of
the facilities should be a high priority to ensure that they remain in working order into the
future.

o

Sara Pandl (SP) indicated that Spring Creek Estates Park is not yet developed, but has
potential to be used for high school sports. It should be included in the recommendations
section.

o

AS noted that the report recommends that all parks with development potential should
have a master plan in order to avoid piece-meal development or misplaced
improvements that could cost more money in the long run. The committee members
agreed.

o

Community “buy-in” needs to be gained for a dog park to be successful.

o

The report should recommend that one dog park be constructed and used for a year.
Depending on the results, additional dog parks could be built.

o

Committee members noted that a dog park should be located in an area that is in good
public view for security purposes.

Section 9.3 – “Provide a pickleball court for seniors. Possible location: Rodale Park
modify existing tennis courts and/or Municipal Campus modify existing court.”

§

Section 9.3 – “Identify opportunities in existing parks or Township-owned open spaces
that have, or it is feasible to provide, accessible parking and are suitable for providing
stream and ADA compliant fishing access. Potential sites include: Wild Cherry Knoll,
Creamery Park, Kratzer Farm, Camp Olympic Park and Ancient Oaks West Open Space.
Trout Unlimited should be consulted for additional location options.” Committee
comments:

o

“Provide Community Park facilities similar to those provided at Creamery Park to
accommodate a wide user base/large service area of two miles or more.”

o

“Provide Neighborhood Park facilities similar to those provided at Rodale Park to
accommodate a user base/service area of approximately 1/2-mile, or one complete
subdivision.”
“Provide Mini-Park facilities similar to those provided at Brookside Farms Park to
accommodate a user base/service area of 1/4-mile or less.” Committee comments:
§

The project team explained that these recommendations are looking into the
future to help guide the Township when accepting dedication of land.

§

SP requested that the report provide recommendations for specific acceptance
standards regarding size and location.

§

The committee asked that the report make the recommendations for standards
more clear, for example, there should be established minimum sizes and
dimensions for parks.

§

§

o

The project team explained that ADA compliant fishing access typically includes a pier.
The committee agreed that Wild Cherry Knoll and locations along Spring Creek Road are
good potential locations.

o

The project team commented that they will check with Trout Unlimited to verify that these
suggested areas are good fishing locations.

Section 9.3 – “Explore opportunities for a spray park in the Township.”
o

The project team confirmed that the cost of construction, maintenance, and staffing of a
spray park is much less than that of a pool.

o

The committee agreed that this is a good recommendation in the Township.

Section 9.3 – “Determine location for Skate Park or Roller Hockey Courts.” Committee
comments:
o

If the Township can determine which tennis courts are and aren’t being heavily used,
they could convert easily to a roller hockey court or location for a skate park.

o

It was asked how the project team is addressing the need for additional parking when
new facilities are recommended at existing parks.
§

Alternate locations proposed by the committee include Rodale Park, Hills at Lockridge,
and near the top of the parking lot on the Municipal Campus.

o

Possibly a more centralized location which residents can walk to.
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The project team explained that it is recommended that master plans be
completed before construction of any new facilities to determine the solution for
additional parking needs.

o

Potential policies and safety considerations for a skate park were discussed. Concerns
including visibility into the park and liability waivers were among the issues raised.
Safety and control considerations that were discussed included providing lockable
facilities that require an entry card, safety courses, and charging admission.

o

The committee agreed that this is a valid recommendation. It was noted that there are
currently people who use the Township’s tennis courts for roller hockey. There is greater
need for roller hockey than for a skate park.

o

Hills at Lockridge was noted as a potential location for a skate park.

Section 9.3 – “Consider providing at least one dog park in the Township to accommodate
current needs and future growth. Possible locations: northwest portion of Creamery Park,
Quarry Park.” Committee comments:
o

A pickleball court has just been approved for Rodale Park.

o

Section 9.3 –
o

It was noted that the Greenway trail will provide access to both Creamery and
Quarry Parks.

§

Section 9.3 - Wescosville Park, Wild Cherry Lane Park, Camp Olympic Park. Committee
comments:

o

§

§
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o

§

Section 9.3 – “Provide a swimming pool complex in the western end of the Township to
accommodate future demand or encourage the development of private high quality swim
clubs.” Committee comments:
o

o
o
§

§

o

§

There will not be that much residential development included in the western end of the
Township. There is more development potential east of Route 100 and near the
Municipal Campus.
It was noted that a spray park is preferred over another pool. Hills at Lockridge was
noted as a potential location for a spray park.

§

Spring Ridge Crossing was also identified as a potential location. This park is LMT
property, however access roads to the park have not yet been dedicated to the
Township.

Follow up tasks and schedule include:
o

Steering committee to review the report and provide comments by July 12, 2013. The
committee will add their comments to the project website. http://lmtrecplan.editme.com/

o

The next steering committee meeting is tentatively scheduled for September 16, 2013.
At this point the project team will present the final draft of the report.

Adjourn 9:00 pm

The existing pool remains is good working condition.

Section 9.3 – “Provide a community center in the western end of the Township with indoor
and outdoor recreation facilities similar to the one at the Municipal Complex to
accommodate future needs. Possible location: Jaindl property.” Committee comments:
o

The Park and Recreation Board has discussed potentially expanding the existing
Community Center based on a referendum. Additional facilities that would likely be wellused include another gym, smaller meeting rooms, fitness equipment, storage areas and
locker rooms.

o

It was noted that Municipal Campus acts as the “downtown” of the Township.

o

The Park and Recreation Board feel that expansion of the existing Community Center is
a higher priority recommendation than the construction of a new facility. However, as a
long term recommendation, another facility may be warranted.

o

Next year the Township may consider selling the house and barn on the Municipal
Campus. SP recommended that the report address this.

o

The project team mentioned the possibility of considering a YMCA in the Township.

o

The committee noted that the closest YMCA is the 15 Street Y in Allentown.

o

The possibility of offering fee-based use of LMT facilities to residents of Macungie and
Alburtis Borough was discussed. It was noted that the Community Center gyms are
offered to all residents living with the East Penn School District, with the same access
privileges as municipal residents.

***

th

Section 9.4 Programs – “Set aside ball fields and parks for “pickup” games, not scheduled
through a league or organized sporting association.” Committee comments:
o

§

Committee members noted that a skate park should be located in an area that is in good
public view for security purposes. Skate parks should be located where police patrols are
common, or where a police presence is obvious.

It was agreed that this recommendation is needed.

The Hamilton Crossings developers need to build a softball and baseball field to accommodate
high school use in the Township.
o

SP recommended Spring Creek Estates Park as a potential location.

o

The LMYA has considered the fields and is interested in the Creamery Park, Quarry
Park, and future Jaindl Park area as they are interested in intensifying use in that area to
include additional outdoor uses as well as potentially developing an indoor recreation
area.
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